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Women and leadership in 
Nephrology



• Associate Editor of Kidney International

• Past Associate Editor of Transplantation

• Advisory board – Veloxis, Hansa

Disclosures



Gender disparity – 
Leadership in APSN?

1 Female president out of 14???



But APSN is not alone !

ISN presidents

Three female leaders 
over the past 65 
years????



The Transplantation Society’s Presidents
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– Historical pipeline effect

– Until the 1980s–1990s, nephrology were heavily male-dominated 
fields.

– Structural and cultural barriers

– Women and minority clinicians historically have had limited access to 
mentorship, networks, and leadership roles.

– Persistent issues include:

– Fewer nominations submitted for women

– Lower visibility on speaker circuits and editorial boards

– Unequal access to sponsorship (as distinct from mentorship)

– Disproportionate career interruptions (e.g., parental leave, part-time 
work penalties)

Losing Women Along the Way?
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Boys club?



Why do we need 
women leaders in 

nephrology?



Women leadership in business is increasing



Women are effective leaders

A negative sign 
represents 
women are 
higher on the 
measures of 
estimates than 
men



Women bring fresh perspectives

Challenges the status quo

Promote gender diversity and inclusivity

Breaking the traditional way of thinking

Lateral thinking

Intersectional approach



Equity driven leaders

Robust and accurate data

Inquisitive mind

Operational savvy 

Committed to 
making a change 

A team and partnership



Leadership to drive change

Equity

Vision

To ensure equitable access 
to best quality care for all 
patients with end-organ 

failure, regardless of race, 
sex, sexual orientation, SES

Mission

To empower all patients with 
end-organ failure to live well Values

Innovation
Kindness

Transparency
Honesty

Inclusion and Diversity 
Accountable

Social responsibility



Women are service leaders



Principles of servant leadership

• Empathy

• Listening

• Building capacity and community

• Commitment to the growth of people

• Conceptualisation 

• Persuasion

• Foresight

• Healing

• Awareness

• Stewardship
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Change strategies!
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2009 2017 2018 2021 2022 2023 2025

Women in Transplantation turned 15 last year! 

WIT established 
Initial focus on mentoring scheme 
WIT has a presence at TTS congresses, continuing to this day  

WIT Grant 
Sex & Gender in 

SOT in Indigenous 
Populations

2017
Strategic planning Montreal

WIT pillars established 

2018
Start Sex & Gender conference
track hosted at TTS Congress

2021
Strategic ‘re-boot’

WIT Fellowship Awards
Relationships with

Asian and Brazilian WIT groups

2022
Stand-alone Symposium

Sex & Gender in Transplantation
Hannover

ASTREG-WIT registry established

2023
WIT Chair on TTS Council
WIT LMIC Grant Awards
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Yolanda Becker, North America

– Enhance women’s participation in the profession: education, networking, 
and supporting each other (formal and informal mentorship)

– Ensure equity in transplantation professional society leadership

– Advocate for an increase in women speakers in international and national 
meetings

– Support and advocate for monetary grants/awards to women transplant 
professionals

Pillar 1: Advancing and Inspiring Women
Transplant Professionals
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Events in collaboration with many national and 
international societies 
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Ruth Sapir-Pichhadze, North America 

– Establish sustainable funding for projects that address issues of sex and 
gender.

– Provide designated sessions on issues of sex and gender at major national 
and international transplant meetings 

– Strong focus on research dissemination and translation

Pillar 2: Championing Issues of Sex & Gender in 
Transplantation
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WIT Fellowship Awards & LMIC award 

2021: WIT Past-Chair Roslyn 
Mannon with industry support 
established the first 2-year 
WIT Fellowship Awards

5 WIT Fellowship award cycles 
2021-2023 | 2022-2024 | 2023-
2025 | 2024-2026 | 2025-2027 

Grant review housed with Pillar 2, with 
an expert scientific review process.

2023: Launch of WIT LMIC 
grant to support transplant 
professionals from LMIC

3 WIT LMIC grant cycles
2023-2025 | 2024-2026 | 2025-
2027 

Grant review housed with Pillar 2, with 
an expert scientific review process.

2025: Inauguration of the 
Sex & gender in SOT in 
Indigenous populations 
grant
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WIT Grant Award Winners 2025-2027

Dr. Annika Gompers
WIT Fellowship 
Mentor: Dr. Jessica Harding

“Examining Multilevel 
Determinants of Intersectional 
Gender and Racial Disparities 
in Kidney Transplant Access in 
the United States” 

Dr. Khushboo Saxena 
WIT LMIC Grant 
Mentors: Dr. Bethany 
Foster & Dr. Vivek Kute 
“Developing and Testing 
Digital Tools to Expand 
Access to Kidney 
Transplantation: A Gender-
Focused Approach” 

Dr. Johanna Birrell 
WIT Sex & gender in SOT in 
Indigenous populations grant
Mentor: Dr. Angela Webster 
“Transplant Inequities: 
Knowledge and Access” 
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Amanda Vinson, North America

– Raise awareness within the transplant community about gender 
disparities in living donation and access to transplantation for 
women.

–Develop and disseminate educational content for patients, 
caregivers, and healthcare professionals that addresses the 
challenges, barriers, and recommendations faced by women before 
and after transplantation.

Pillar 3: Advocacy for Equity in Access to 
Transplantation and Donation
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▪ Vision and purpose

▪ Emotional intelligence

▪ Resilience

▪ Courage and integrity

▪ Collaborative leadership

▪ Commitment to developing others

▪ Continuous learning

Characteristics of ambitious leaders in Nephrology



Glass Cliff 
Effect?



Thank you
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