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GKHA 2023, World Bank Report, KI Reports 2021 

What is the alternative?



What is the alternative?
• Reduced frequency or adequacy 1,2

• Temporary vascular access 
• Poor water quality 3

• High out of pocket expenses incl transport
• Social upheaval and loss of employment

Twice weekly 

dialysis through a 

haemodialysis 

catheter

Adequate 

peritoneal dialysis 

at home in rural 

area

1Flood D BMC Nephrol 2020, 2Htay H AJKD 2021, 3Cullis B Kidney Int 2024  



Is PD an option?



Perit Dial Int 2015



Strategies to promote PD uptake

• Patient related factors 
• Enhanced education and healthcare worker support

•  Clinician related factors
• Manpower investment, role shifting and education
• Clinical team perception
• PD Access teams/investment

• Fluid procurement and Distribution
• Policy development with bilateral collaboration



Support for the patient



Virtual home visits





Enhanced Training

• Virtual home visit before training to troubleshoot
• Ensuring training in home language
• Tailored to level of literacy 
• Focus on flexibility and boundaries

Chow J Perit Dial Int 2025, Flood, D KI Reports 2017



KI Reports 2017

Leverage charitable support



No relationship of 
peritonitis to housing or 
education level
Peritonitis rate – 1:27 
months



Clinician Related Factors



Nephrologists
• Nephrologists are often migratory 

and scarce in many countries
• Dialysis patients often treated by 

non-nephrologist physicians
• PD not incorporated in the 

curriculum for postgraduate training

Nephrologists PMP



Solution:

• Incorporation of PD training in the curriculum – IHDC Manifesto 
• ISPD/ISN/IPNA fellowships
• Short term fellowship training for non-nephrologist physicians
• Guidelines and protocols
• Acute PD as a launch platform

Role shifting
• Nurse led PD programs
• Hub and spoke models





Nurse Led PD programs

• PD is ideally suited to management by 
advanced nurse practitioners with 
indirect supervision and protocolization

• ANP have demonstrated clear benefits 
managing patients with CKD

• Limited written evidence in PD 

• Local experience – PD nurse run 
program, 95 patients, 1 year – peritonitis 
rate 0.47 episode per year.

1 Ju H J Clin Nurs 2017, 2 McCrory G J Ren Care 2018



Hub and Spoke Model

• Central hospital responsible for PD access, training, 
troubleshooting and transplant workup

• Peripheral hospitals/PD centres managed by non-nephrologists or 
nurses trained for 3 months in central hospital. 
• Monthly visits and prescribing
• Mild peritonitis 
• Catheter complications

• Preferably shared records

Jiang Z Perit Dial Int 2010, Zhang Perit Dial Int 2014



Vivatum Alba



Costs of PD 

• High cost of importing fluid
• Corruption
• “Middle-man” scenario

Nkunu V Plos Global Health 2024



Solution: Costs of PD
• Engage with health ministry
• Build an economy of scale (PD first) 
• Nurse:Patient Ratio significantly lower with PD 
• Local production of PD fluid is not necessarily the answer
• Reminder of the costs of inadequate HD
 



ISN Framework for Developing Dialysis Programs in Low Resource Settings, 
BMC Health Service Research 2025
 



Fluid Distribution
• Needs to form part of the supply of fluids or be built into the 

funding model
• Geolocation for fluid deliveries has simplified this signifcantly
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Advocacy

Team based 
approach 

1
Lobby with patient 
groups

2
Target import 
tariffs, middlemen 
and central 
procurement

3
Produce 
roadmaps to 
policy makers

4
Focus on PD as a 
modality not a 
consumable

5



www.ispd2026.org.za

In conjunction with the South African Renal Congress
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