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CKD = chronic kidney disease.



Taiwan had the highest prevalence of ESRD

2024 Unites States Renal Data System Annual Data Report. https://usrds-adr.niddk.nih.gov/2024/end-stage-renal-disease/11-international-comparisons (accessed on 2025/11/16)

3,806 pmp
(Per million population)

https://usrds-adr.niddk.nih.gov/2024/end-stage-renal-disease/11-international-comparisons


The growing burden of CKD in Taiwan needs to be addressed

Nephrology (Carlton). 2025 May;30(5):e70055.

• It is estimated that by 2025, about 2.8 million people in Taiwan will have CKD, which is 

11.8% of the population. The prevalence is anticipated to remain rising in the future. 

• Despite this, still 77% undiagnosed CKD patients and needs our action.

How do we identify and care CKD patients?



Healthy Taiwan – National '888' health program

The ‘888’ health program is a national, multidisciplinary policy intervention that focuses on:
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Healthy Taiwan Promotion Committee. Executive Yuan Council Policy Proposal. The 888 Program for prevention and treatment of the three high and chronic disease



From kidney health literacy enhancement to risk-based service 
intervention, we have comprehensive CKD care programmes in Taiwan

Healthy Taiwan Promotion Committee. Executive Yuan Council Policy Proposal. The 888 Program for prevention and treatment of the three high and chronic disease

All these services are covered by Health Promotion Administration (HPA) and 

National Health Insurance Administration (NHIA) 
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Taiwan implements life-course screening and adult health checks

To close disease detection gap, we are lucky to have free CKD screening in our entire life. 
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Lancet 2008; 371: 2173–82. 2024 Unites States Renal Data System Annual Data Report. https://usrds-adr.niddk.nih.gov/2024/end-stage-renal-disease/11-international-comparisons (accessed on 2025/11/16)
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Connecting screening, risk assessment, and integrated program

Clinics

• Adult health checkups 

• CKD high risk (hypertension, DM, ≥65 y/o, and family history)

Blood and urine tests

Early CKD Program Pre-ESRD Program

Follow up twice a year Follow up every 3 months

eGFR decline < 4-6 per 

year

Dialysis free in 

Stage 5 patients

Death

eGFR ≥ 45 mL/min/1.73m2 +

UACR ≥ 30 mg/gm or UPCR ≥ 150 mg/gm

eGFR < 45 mL/min/1.73m2 or 

UPCR > 1000 mg/gm

eGFR < 45 mL/min/1.73m2 or 

UPCR > 1000 mg/gm

CKD pay for 

performance (P4P) 

program

UPCR < 150 mg/gm

Dialysis or

Transplant

Healthy Taiwan Promotion Committee. Executive Yuan Council Policy Proposal. The 888 Program for prevention and treatment of the three high and chronic disease



Halt decline in renal function and 

aim to achieve CKD remission

Early CKD P4P Program

Provide lifestyle consultation 

and CKD interventions

Regular cardiorenal function follow-up

Pre-ESRD Program

Delivers treatment and healthcare plan by 

integrated, multidisciplinary healthcare team

Regular cardiorenal and key biochemical 

markers follow-up

The Early CKD & Pre-ESRD P4P Program provides continuous medical 
support for patients at all CKD stages

1. 糖尿病及初期慢性腎臟病照護整合方案(支付標準第八部第二章) https://www.nhi.gov.tw/ch/np-2826-1.html (accessed on 2025/11/17)
2. 全民健康保險末期腎臟病前期之病人照護與衛教計畫https://www.nhi.gov.tw/ch/cp-5971-6f109-2834-1.html (accessed on 2025/11/17)
Healthy Taiwan Promotion Committee. Executive Yuan Council Policy Proposal. The 888 Program for prevention and treatment of the three high and chronic disease

Delay progression to ESKD and 

reduce the need of dialysis

Estimated glomerular filtration rate (eGFR), 

Urine protein-to-creatinine ratio (UPCR), 

Serum creatinine (Cre), and 

Low-density lipoprotein (LDL), etc.

Nephrologists,

Health education nurses,

Dietitians, and

Pharmacists

Patient education and guidance
(CKD complication prevention and self-management, etc.)

https://www.nhi.gov.tw/ch/np-2826-1.html
https://www.nhi.gov.tw/ch/cp-5971-6f109-2834-1.html


We have primary care joining us to make the CKD care network stronger

Healthy Taiwan Promotion Committee. Executive Yuan Council Policy Proposal. The 888 Program for prevention and treatment of the three high and chronic disease

274
institutes Early CKD Health 

Promotion Institute

Started in 2021, they are mainly 

clinics with different specialties; 

Need to provide guidance, 

platform, and incentive

to motivate them

Kidney Health 

Promotion Institute

Started in 2003, they are mainly 

medical centers, regional 

hospitals, and dialysis clinics

+70
institutes
in two years

Breakthrough in 2021

Primary care can join 

Early CKD Health 

Promotion Institute

Launched in 2003​

Start from medical centers, 

regional hospitals 



Together we make the P4P enrollment rate steadily increase

Healthy Taiwan Promotion Committee. Executive Yuan Council Policy Proposal. The 888 Program for prevention and treatment of the three high and chronic disease

Pre-ESRD P4P enrollment rate Early CKD P4P enrollment rate
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Taiwan CKD care network program enrollment rate

The care coverage rate in the Pre-ESRD P4P exceeds 70%, while in Early CKD it is over 40%.

390,527 416,057 452,455 508,663 559,700 629,932

1,189,185 1,240,531 1,326,525 1,415,605 1,488,771 1,567,258



CKD programs translate into profound benefits for CKD patients

Lin MT, Hsu CN, Lee CT, Cheng SH. Int J Health Policy Manag. 2021 Apr 13. doi: 10.34172/ijhpm.2021.27.

P4P

Control

5-year CKD Progression Incidence

Reduce CKD progression risk by 40%

Join both DM + Early CKD P4P Program:

Compared to usual care, Taiwan P4P program delays the progression of CKD.



CKD programs translate into profound benefits for CKD patients

Nephrology 2010;15:108-115
NDT 2009;24:3426-3433
Nephrology. 2014;19:699-707
NDT 2013.28:671-682
Am J Medicine. 2015;128:68-76
NDT 2017;32(7):1184-1194

Mortality rate

Initiation of dialysis

Medical costs

Adjusted cumulative incidence curve for risks of events in pre-ESRD patient cohort

Lin MT, Hsu CN, Lee CT, Cheng SH. Int J Health Policy Manag. 2021 Apr 13. doi: 10.34172/ijhpm.2021.27.
Hsieh, HM, et al. Nephrol Dial Transplant. 2017 Jul 1;32(7):1184-1194.

Taiwan P4P program reduce dialysis need and mortality with lower medical costs. 

Provide better outcomes and long-term cost saving for patients.



These perfect CKD care practices needs the perfect tools and technology

Your own Health care assistant

My Health Bank

Visualized blood 

glucose and lipid profile

Medical history is 

no longer unclear!

Visualized CKD staging 

with KDIGO risk
Regularly remind 

renal function check

Your CKD patient education partner

Kingdom of Health Kidney

One-click to 

nearest CKD P4P From CKD high risks to kidney health literacy 

Slide decks 

and videos

Online website Comprehensive educational toolkits E-education 

Your clinic CKD care helper
TSN-CKD Integrated Care Platform

eGFR annual slope
Help predict CKD 

progression

RRT shared decision-

making
CKD P4P care indicators and quality



Milestones we have achieved in CKD care, and the journey continues

2007 Pre-ESRD P4P program launch

2011 Early CKD P4P program launch

2003 Set up “Kidney Health Promotion Institutes“ provide CKD care

2015 Taiwan CKD Clinical Guidelines

2021 Acute kidney disease (AKD) P4P Program

2022 Revised Taiwan CKD Clinical Guidelines

2025 Taiwan CKD Consensus 

2024 Total 274 institutes join the CKD care network 

“We believe that introducing more people at earlier CKD stages to a formal multidisciplinary care
via collaborative efforts from all health professionals is an essential task.”

Prevention of CKD 

Progression
✅ Mortality reduction✅ Cost-effectiveness✅



• Taiwan faces one of the world’s highest ESRD burdens, making early detection and 

prevention essential.

• Life-course screening and expanded adult health check help close the CKD detection gap.

• Risk-stratified, stage-based P4P programs (Early CKD & Pre-ESRD) provide standardized, 

multidisciplinary care.

• Evidence shows significant benefits: slower CKD progression, reduced dialysis initiation 

and mortality, and lower healthcare costs.

• National policies, primary-care engagement, and digital tools strengthen Taiwan’s 

integrated CKD care network.

• Early identification and coordinated care are key to prevent CKD progression and 

improve long-term outcomes.

Conclusion



THANK YOU
for your attention 


